riute “Your 90 Minute Strategic Plan”

CORPORATION




“Start with Why!”

Circle... Circle Back!



Strategic Planning by the Numbers!

46%

DO NOT HAVE
STRATEGIC PLANS
IN WRITING NOT
SHARED WITH
MANAGEMENT
TEAMS

25% 38%

WITHOUT DETAILED NO FORMAL
JOB DESCRIPTION EVALUATION

METHOD

Source: CEO Strategic Planning, Engagement & Execution | Comparatively, FranConnect’s CEO Survey Revealed

25%

DO NOT HAVE CORE
VALUES/VISION
MISSION STATEMENT
IN WRITING NOR
SHARED




Strategic Planning by the Numbers!

65%

OF INITIATIVES REQUIRED
SIGNIFICANT BEHAVIORAL
CHANGE

81% ©

SURVEYED NOT
HELD
ACCOUNTABLE FOR

PROGRESS ON THE

ORGANIZATIONS HAD NO CLEAR IDEA ON
GOALS SPECIFICATIONS

COULD NAME
ONE OF THE
TOP THREE

GOALS

Source: CEO Strategic Planning, Engagement & Execution | Bain & Company Key Study on Organizational Change



Strategic Planning 101

% Vision, Values, Volition
% Start, Stop, Continue
< People vs Process

% Drive Statement:

Me:
My Department:
Our Company:



“What the Heck is EOS?”




MOUNTAIN:

BOULDERS CHAMPIONS




(833) 308 — 2663
Text the Word: PrinceCorp

www.johnkennedyconsulting.com




